

















XTII.

XITIT.

The Third-Party Custodial Safekeeping Agreement shall
include letters of authority from the County, detail of
each party’s responsibilities, notification of security
purchases, sales, delivery, repurchase agreements, wire
transfers, safe—-keeping and transactions costs,
procedures in case of wire failure, or other unforeseen
mishaps including liability of each party.

MASTER REPURCHASE AGREEMENT

The Clerk will require all approved institutions and
dealers transacting repurchase agreements to execute and
perform as stated in the Master Repurchase Agreement. All
repurchase agreement transactions will adhere to
requirements of the Master Repurchase Agreement. '

INTERNAL CONTROLS

The Clerk shall establish and monitor a system of
internal controls designed to protect the County’s funds
and ensure proper accounting and reporting of the
securities transactions.

A. The Clerk is authorized to accept on behalf of and
in the name of Nassau County, bank trust receipts
or confirmation as evidence of actual delivery of
the obligations or securities in return for
investment of funds. All securities purchased or
sold will be transferred only under the "deliver
versus payment'" (D.V.P.) method to insure that
funds or securities are not released until all
criteria relating to the specific transaction are
met.

B. Trust receipts or confirmations shall fully
describe the wvarious obligations or securities
held. The receipt or confirmation shall state that
the investment is held in the name of Nassau
County, Florida.

C. The actual obligations or securities, whether in
book-entry or physical form, on which trust
receipts or confirmations are issued may be held by
a third-party custodial bank and/or institution or
designated correspondent bank with a correspondent
relationship to the County’s third-party custodian.

D. Other internal controls such as:



XIV.

Written documentation of telephone
transactions

2, Adequate separation of duties
3. Custodial safekeeping
4. Supervisory control of employee actions and
operations review
5. Performance evaluations and interim reporting
E. The Clerk will coordinate all daily investment

activity. The Clerk has designated the positions
of Chief Administrator Assistant and Assistant to
the Clerk/Finance as those with the authority to
initiate all investment activities; other positions
may be designated as Clerk deems necessary.

PORTFOLIO COMPOSITION

The guidelines for investments and limits on security

issues,

issuers, and maturities as established by the

County are addressed herein. Purchases of investments
based on bond covenant requirements shall not be included
in the portfolio’s composition calculations.

A. Florida Local Government Surplus Trust Fund (SBA)

1.

Investment Authorization - The Clerk may
invest in the SBA

2. Portfolio Composition — A maximum of 100% of
the portfolio may be invested in the SBA
B. United States Securities

1.

The Clerk may invest in negotiable direct
obligation or obligations, the principal and
interest of which are unconditionally
guaranteed by the United States Government.
Such securities will include, but not be
limited to, the following:

Cash Management Bills

Treasury Securities—State and Local Government
Series {(SLGS)

Treasury Bills
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Treasury Notes
Treasury Bonds
Treasury Strips

Maturity Limitations — The maximum length to
maturity of any direct investment in
governmental securities is three (3) years,
except for the underlying securities of
repurchase agreements and bond funds. The
latter investments shall conform to the
pertinent bond resolution.

United States Federal Agencies (full faith and
credit of the United States Government)

1.

Purchase Authorization — The Clerk or designee
may invest in United States Federal Agency
securities that include obligations of the:

United States Export-Import Bank Direct
obligations or fully guaranteed certificates
of beneficial ownership

Farmers Home Administration Certificates of
beneficial ownership

Federal Financing Bank Discount notes, notes,
and bonds

Federal Housing Administration Debentures

General Services Administration Participation
Certificates

Government National Mortgage Association
(GNMA)

GNMA — Guaranteed mortgage—backed bonds
GNMA - guaranteed pass—through obligations

United States Maritime Administration

New Communities Debentures
United States government guaranteed
debentures

United States Public Housing Notes and Bonds
United States Government guaranteed public
hcusing notes and bonds



United States Department of Housing and Urban
Development Project notes and local authority
bonds

Maturity Limitations — Limited to the maturity
requirements of the United States Government
Securities.

Federal Instrumentalities (United States Government
Agencies that are non-full faith and credit)

1.

Purchase Authorization — The Clerk may invest
in Federal Instrumentalities that include
obligations of the:

Federal Farm Credit Bank (FFCB)

Federal Home Loan Bank or its district banks
(FHLB)

Federal National Mortgage Association (FNMA)

Federal Home Loan Mortgage Corporation
(Freddie—Macs) including Federal Home Loan
Mortgage Corporation participation
certificates

Student Loan Marketing Association (Sallie-—
Mae)

Maturity Limitations — The maximum length to
maturity for an investment in any Federal
Instrumentality is three (3) years.

Non—negotiable Interest-Bearing Time Certificates
of Deposit

1.

Purchase Authorization — The Clerk may invest
in non—-negotiable interest-bearing time
certificates of deposit or savings account in
banks or savings associations organized under
the laws of this state and/or in national
banks organized under the laws of the United
States and doing business and situated in this
state, provided that any such deposits are
secured by the Florida Security for Public
Deposits Act, Chapter 280, Florida Statutes,
and provided that the bank or savings
association is not listed with any recognized
credit watch information service.
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2. Maturity Limitations — The maximum maturity of
any certificate shall be no greater than one
(1) year from the time of purchase.

F. Repurchase Agreements

1. Purchase Authorization - The Clerk may invest
in repurchase agreements based on the
requirements set forth by the Master
Repurchase Agreement. All firms with which
the County enters into a repurchase agreement
will have in place an executed Master
Repurchase Agreement with the Clerk.

2. Maturity Limitations — The original maturity
of the repurchase agreement must be 180 days
or less.

3. The securities to be purchased will be wired

to a designated Federal Reserve Bank and held
in a custody account for the County by a
national bank.

4. The County will not sell its investments under
repurchase agreements or otherwise use its
investments as collateral for borrowings
other than required by outstanding bond
issues.

MONEY MANAGERS

The Clerk may contract with an outside money manager for
investment of County funds.

STANDARD OF ETHICS

Officers and employees involved in the investment process
shall refrain from personal business activity that could
conflict with proper execution of the investment
programs, or that could impair their ability to make
impartial investment decisions. Employees and investment
officials shall disclose to the Clerk any material
financial interests in financial institutions that
conduct business with the County and shall further
disclose any 1large personal financial or investment
positions that could be related to the performance of the
County’s portfolio. Employees and investment officers
shall subordinate their personal investment transactions
to those of this jurisdiction, particularly with regard
to the timing of purchases and sales.
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XIX.

ATT

EST:

REPORTING

The Clerk shall submit annually to the County Commission
an investment report outlining the County’s investment
transactions for the preceding year and describing the
County’s investment position as of the date of the
report. Earnings on investments shall be compared to the
Florida Local Government Surplus Trust Fund (SBA) or its
predecessor relative to portfolio performance. Quarterly
reports, in addition to the required annual report, will
also be provided. Such quarterly reports will show a
breakdown of the portfolio as well as performance during
the month.

AUDITING

The annual audit of the County’s financial records will
include a review of all investment activity for the year
for compliance with these investment procedures.

INDEMNITY

The Clerk and designees authorized to invest County funds
shall be personally indemnified in the event of
investment loss provided investments are made in full
compliance with these policies.

BOARD OF COUNTY COMMISSIONERS
OF NASSAU COUNTY, FLORIDA

2 Yl

MMY L. HIGGINBJTHAM
ts: Chairman

T
Its

£

EESON

T.oCR
;/Egﬁofficio Clerk

12



Approved as to form by the
Nassau County Attorney:
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MIC%E’L S. MULZIN,/ ESQUIRE
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